
1 An additional small change: Section 10 is currently titled “AMENDMENT”. It describes the procedure for changing the bylaws 
   themselves. Changing the title of Section 10 to “AMENDING THE CODE OF REGULATIONS” makes the title more accurate and 
   helps distinguish it further from the new Section 11, which is the procedure for changing the governance model only. 

2 Comment: Section 11.1 is where the accountability measures we talked about above are clearly delineated. 

3 Comment: The board must solicit feedback from the membership on any proposal for a new governance model. And, although the 
   board decides whether to authorize a trial run, ultimately the members decide, at the end of a trial run, whether to permanently adopt 
   the new model, through a community-vote on bylaw changes (see Section 11.3.a).
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Section 10. AMENDING THE CODE OF REGULATIONS1

Section 11. CHANGING THE GOVERNANCE MODEL
In the event the board decides that the community would be better served by a different governance 
model, this amendment sets forth a procedure which allows the community to develop and test a new 
governance model while remaining in compliance with the intent of our Code of Regulations (this 
document) regarding legal and fiscal responsibility of the board.

11.1. Proposal. The procedure for changing Kol HaLev’s model of governance shall begin with the creation of 
a proposal for a new governance model which shall include: 2

11.1.a. An explanation of the conditions which call for a change in governance model;

11.1.b. Research, drawn from (i) best practices in congregational governance and (ii) resources available from 
the Reconstructionist movement, which informs the proposed new governance model;

11.1.c. A detailed description of the proposed new governance model and how it differs from the current 
model;

11.1.d. Provisions for the legal and fiscal duties of the board in each instance in which the new governance 
model changes the format, structure or function of the board as laid out in these bylaws (e.g., in the 
sections regarding composition of the board, tenure, term limits, vacancies, officers and agents, and 
committees);

11.1.e. A plan for soliciting community input on the new model prior to recommending a trial run, and prior to 
permanent adoption;

11.1.f. Regular, periodic evaluation of the new model’s effectiveness in meeting established goals, the results 
of which shall be shared with the membership.

11.2. Trial Run of the new model. If, after soliciting broad community input, feedback supports a trial run of 
the proposed new governance model, the board shall vote whether to authorize a trial run of the new 
governance model for a period not to exceed 36 months.3

11.2.a. Ongoing evaluation. During the trial period, the board shall regularly evaluate the new model's 
effectiveness as laid out in the proposal, and share evaluation data with the community.

11.2.b. Changes to the proposal. During the trial run, the board may alter the proposal in response to 
community and board evaluation and in the interest of optimizing the new model’s efficacy.

11.3. Adoption. If the board authorizes a trial run of the proposed new governance model, the board shall 
vote on whether to recommend the new model for permanent adoption no later than 36 months from the 
date the trial run was instituted.

11.3.a. Permanent adoption. If the board votes to recommend permanent adoption of the new governance 
model, the board shall appoint a committee to revise the bylaws to reflect the new governance model. 
The revised bylaws shall be put to a community vote no later than four years from the commencement 
of the trial. The new model will remain in practice during the interval between the recommendation to 
permanently adopt, and the community vote on the revised bylaws.

11.3.b. Non-adoption. If the board votes not to recommend adoption, OR if the community does not approve 
the revised bylaws, the board shall decide whether to return to the previous governance model, extend 
the trial run with changes, or to restart the procedure for changing the governance model. 


